[image: image5.jpg]mESTOFT

TOWN MANAGEMENT PARTNERSHIP





Keeping Business Connected

The LTMP is a partnership of like-minded town centre businesses Police, Local Authority with the aim of improving business performance and to promote Lowestoft as a safe and attractive, bustling environment for people to live, work and visit. 
AIMS: Security & Safety – Clean and pleasant environment – increased footfall through approporiate events and publicity
The member businesses of the LTMP will work with the, public, private, voluntary and community groups to enhance and improve services in the town through its community arm. The LTMP COMMUNITY ENTERPRISE
Keeping Business Connected Business Plan 2009-12

Business led for the benefit of the businesses and people in the town centre of Lowestoft and the surrounding environs.
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 Business Plan for 2009-12
1. About Daisy
Excerpt from the website 

Daisy Entertainment & Event Management is a booking agency based in Norwich.  We have a number of large clients including Norwich City Football Club, John Lewis, House of Fraser, Garfunkels, The Pier, Gressenhall Rural Life Museum, Robinsons Motor Group and Royal Cromer Golf Club to name a few.  We offer a professional and personal service that can work within your budget, whatever you need we will endeavour to do everything we can to find it.  
We have an array of bands, duo’s, comedians, magicians, children’s entertainers, Punch and Judy Shows, balloon modellers, face painters and much more.  Take a look around the website and if you can't find what your looking for then give us a call or email us ...
2. Why Daisy for the Business Support Role

My involvement with organising a 4 day event in Lowestoft has whetted my appetite to do much more for the town and below is my proposal for managing both the general work of the LTMP and the organisation of significant events throughout the year to increase footfall and raise the profile of the town and its many amenities.

This work would run alongside my own business; and I have a number of staff to manage that for me, and compliment the event management side so much that I believe the work could be accomplished by spending 1 day a week in Lowestoft with a further 2 days a week operating from my Norwich base.

This proposal would in no way preclude me from spending considerably more time in the early days whilst getting to know and understand the needs of business.

3. The way forward to develop the partnership

The way forward to develop the partnership

MAIN OBJECTIVES
To build on the links made through organising the 2008 Christmas event and evaluate its success to ensure that other events meet if not exceed business expectations. To work more closely in partnership with other organisations in the town to maximise local resources

Plan a structured event diary for 2009 - 2012 inclusive on an annual basis

Pre arrange a number of meetings with retail businesses and the security arm to ensure all members have the opportunity to share their thoughts to allow me to move forward with the growth of the LTMP

Establish a protocol to increase business usage of the Towns successful Radio Link Scheme and grow the membership - This has now been concluded with Fern Communications - Chamber activity

Grow the membership of the LTMP through initiating above and improving overall communications via weekly email updates and monthly handouts to all businesses to encourage increased membership. Chamber activity

6) Roles and responsibilities of the Town Centre Manager 
INCOME GENERATION
Actively pursue all avenues for increasing the funds to the partnership. Through Pip's, Promotional activates, Street events and markets to name just a few.

Ensure sufficient income to cover the cost of all events, management and repair of Christmas Light scheme, improvement of the scheme as times goes by, floral decorations in the summer and other such initiatives that will enhance and promote Lowestoft.

PROMOTIONAL ACTIVITY AND MARKETING
Make use of the Lowestoft Journal patronage having a regular column advising on the activity of the LTMP - this is ongoing

Work closely with the Beach Radio to enhance awareness of Lowestoft and the activities in the town. 

Patronage and sponsorship to bring credibility to the LTMP for the future. (Palmers, the Beach, Godfrey's, Lowestoft Journal  etc) 

MEMBERSHIP OF THE LTMP
Garner greater support from the major retailers to move the LTMP forward, engagement = activity. 
Appendix A

Manage a modest Executive Group to focus and direct the work of the LTMP in the future and to meet as needs be. Email meetings to prevail where possible. - This is now featured on the home page

FINANCIAL PLAN
This has been prepared in conjunction with the Chief Officer and Office manager of the Chamber and I have had considerable input into ensuring that this is a sustainable partnership for the future.

TOWN CENTRE MANAGEMENT - the future and way forward

With limited funding and resources this section is devoted to Town centre management in the fullest sense and look at ways of cooperative working to fulfil some of the ideas whilst working towards the post of Town Centre Manager

What Difference does TCM make?

The steady growth and development of Town Centre Management over the past twenty years demonstrates that it has delivered real benefits to local communities.

Equally, Government policy acknowledges the significance and impact of TCM. The development of Business Improvement Districts (BIDs) will further strengthen the influence and growth of effective local partnerships. BIDs allow a local business community to vote in favour of a small increase in the local Business Rate to pay for additional services. Where there is a majority vote in favour, then all businesses are required to pay. This precept is gathered by the Local Authority but passed entirely on to a business-led local partnership to manage and administer. 
Town Centre Management has evolved to deliver a coordinated response to identified local issues impacting on town centres.

· Key stakeholders work together, sharing ideas and decision-making. Inevitably this necessitates a coordinated approach and close co-operation between the public and private, voluntary and community sectors.

· Stakeholders include the local authority, retailers and other businesses, major property owners, the police, transport operators and local residents (the community)

· A business/ action plan is prepared

· Working groups and resources are established to tackle the priorities

· Measures are agreed to monitor and identify progress

· Success is communicated to the broader business community and to external audiences such as investors and visitors

Keys to Success

There are a number of common factors that successful partnerships exhibit. These include:-

· The commitment of the Local Authority (both at senior officer and political level) 

· Creating a robust, inclusive partnership that represents a genuine cross-section of all the elements of town centre activity.

· A balanced management structure with clear accountabilities to deliver the Business Plan and to monitor and evaluate progress

· Establishing a realistic, achievable vision for the centre and identifying the necessary steps required for its delivery

· Preparing a business plan and a programme of projects endorsed and funded by the partners that are achievable.

· Projects delivered that address local requirements over a sustained period of time. These are likely to address issues as varied as

· access, 

· car parking,

· cleansing, 

· security, 

· inward investment, 

· business development,

· marketing and promotion

· Inclusive consultation across all sectors of the business community with consistent, up-beat communication

· Monitoring progress against defined and relevant Key Performance Indicators Using market research to identify trends and anticipate change
Appendix A – Increase Business Usage of LTMP
	(i)To encourage and participate in local initiatives and expand the existing range of activities and services including:

	Radio Link scheme
	Key Performance Indicators



	The radio scheme has been very successful and we need to continue to provide 

· regular training for all 

· Additional radio connection to CCTV to assist those businesses that are out of range of cameras.
	Maximise the take up of radio users with an increase of 15% via Jason Wade
Charge for Radios with effect from April 1st 2010

	LEO - Day Safe
	

	To further this initiative 
	Number of new users and active operation of the scheme

	Nightsafe banning committee
	

	Working alongside the Police and CDRP, we will build on the established protocols to ensure best practice is followed when approporiate
	Knowledge of this group and participation where approporiate

	PIPS
	

	Work via the Chamber to earn income from Public Information Pillars to support other initiatives for members.
	Revenue streams have dropped and these are being investigated for 2010

	Events
	

	Christmas switch on Car shows & Continental Markets and other activities as appropriate 
	to comply with the MOU with Waveney District Council

	Licensing generally 
	Apply as required

	Street promotional activities
To be managed by the partnership to enhance the usage of the town centre for the benefit of business.
	Number of users in the town centre 


	
	

	(ii)To represent and promote the interests of the business community as a whole and be the recognised authority on local business opinion through the LTMP association with the Lowestoft & Waveney Chamber of Commerce and thus Suffolk Chamber 

	We will achieve this by establishing regular consultations via 


	An Executive Steering Group - To be an action group which influences proposed local or national legislation likely to effect members of the business community

	
	

	Retail/Security meetings with store managers and detectives, police and other interested parties
	meetings as required

	
	

	(iii)
To ensure appropriate consultation and communication we will keep members informed on a regular basis with email news updates and links to the website dedicated to the town management partnership and strengthen the LTMP’s Policy and Lobbying activities to become the leading private sector ‘voice of business’ in the town of Lowestoft.

	
	

	To provide an information centre to LTMP members via Lowestoft & Waveney Chamber of Commerce
	Regular website and news updates to members

	
	

	Work with Lowestoft & Waveney Chamber of Commerce to look to develop, with partners, an awareness of the LTMP and its role in business.
	Chamber activity

	
	

	Continue to work with external Partner Organisations as appropriate and be ready to exploit new opportunities flowing from public sector business support
	Follow the trends and info from WDC and the new Lowestoft Officer to see what if any opportunities may arise.

	
	

	Maintain the focus on growing income (and profit), improving efficiency through maximising the use of the new CMS ChamberTrack and delivering value to Members.
	Chamber activity using Chamber services exclusively

	
	

	Work in partnership with others where this adds to the LTMP proposition or furthers LTMP objectives including Patronage and Sponsorship 
	To secure sponsorship, where appropriate of all events and initiatives as applicable

	
	

	Membership, Recruitment Chamber Activity
	i) To increase membership with a keen awareness of new shops opening on notifying the Chamber to action 

	Membership recruitment and retention is the responsibility of all Board and Committee members and staff.
	There is a need to increase Membership and improve both retention rates and conversion rates. Improved relationship management techniques, including regular meetings/face-to-face interaction with Members and periodic telephone based customer care calls, will continue


Appendix B
The executive board will consist of businesses representing the various sectors within the town Keep it simple is my motto.
James Reeder
Sue Patterson


Palmers
Peter Wilson


Godfreys
Dan Poitras


Britten Centre
'Jason Wade


Britten Centre Security 
Adam Greenfield

Greenfields
Cheryl Smith


Boots
Chris Hale


BHS
Hannah Statham

M& S
Jo Wilde


Waterstones
Marek Mrotek


Wilkinsons 
Martin Halliday

The Marina Theatre
Mike Lawton


Westgates 
Rysia McCallum

Cash Generator
Denise Sartain

Age Concern
Tod Sullivan


Graphics Matter
Claire Bodmer


Police
Sgt Steve Wright

Police
Malcolm Cherry

Mayor of Lowestoft
Michelle Gardner

Chamber
The Chair of the board, Chair of retail and the Deputy will represent the members at the Main board of the Lowestoft & Waveney Chamber of Commerce if they so desire
Town Centre Manager roles and responsibilities
Post Title:

LTMP – Town centre Manager
JOB DESCRIPTION

	Job Title:
	TCM
Part-time 14  hours approx per week  + 6 hours where needed during the year


Main Purpose of the Job:
To co-ordinate the activities of the LTMP 

To manage events and increased footfall in the town

To build relationships with decision makers and business managers

Principal Responsibilities:
Customer Liaison: 

As a TCM, maintain contact with businesses: by telephone/e-mail, personal visit, or letter in order to promote/raise profile of both the Chamber and thus the LTMP

Assist and provide timely information re potential membership and retention to Chamber admin support
Customer Care: Chamber admin support role
Instill a pro-active customer care programme into the working practices locally for the Lowestoft Town Management Partnership

Flexible approach/attitude to role(s) within the organisation to maintain successful running of office
Radio Scheme/LEO Nightsafe etc: 

To arrange and attend meetings locally and liaise with the Chief Officer

1. MEETINGS

To perform any reasonable duty with regard to the business/profile of the Lowestoft Town Management Partnership and to assist with all Sector Groups - retail security and steering group meetings
2. RADIOS

Liaise with the nominated radio supplier and the chair of Security to manage the radio system for the town working with CCTV and the Police.

3. OTHER DUTIES

Observe all other duties as identified in the business plan as required including Pip’s Licensing, Environment/Cleansing, and other Security etc.

4. COMMUNITY ENTERPRISE ETC

When time is identified as being approporiate look at Community Enterprise and other community projects
Sales & marketing: 

Track newspaper and periodicals (electronically) for the furtherance of the marketing of the Lowestoft Town Management Partnership and liaising with local businesses.
Provide regular information to the Chief Officer for:
A) LTMP website

B) Lowestoft Journal & Beach Radio
Use researching skills to ensure that we access all local data and provide in electronic format to keep members informed.

Provide support and advice to the businesses that communicate with the LTMP 

Responsibilities for the administrative support element and cooperative working with the Office team
To deal with miscellaneous correspondence, e-mails & telephone calls.

Line Manager: Chief Officer of the Chamber[image: image1.png]
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